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EXECUTIVE SUMMARY 

In late 2017, the City Council held a strategic planning workshop to discuss three-year goals 

and 12-month strategic objectives for the City. “Ensure the Long-Term Economic Sustainability 

while Safeguarding St. Helena’s Unique Culture and Quality of Life” emerged as a key goal, 

along with a desire to revitalize downtown to improve its resilience.  

The City Council also commissioned the preparation of an Economic and Demographic Profile, 

and a Downtown Retail Market Analysis to evaluate the downtown’s retail viability. This analysis 

was prepared by Kosmont Companies and presented to the City Council on July 24, 2018, 

including several recommendations to address concerns with its downtown. Key findings of the 

study included: 

• Downtown’s 8% vacancy rate is significantly higher than adjacent markets (2.6%); 

• Retail lease rates are at an all time high historically and higher than those for the Napa 

County submarket, and all of the neighboring submarkets; 

• Most local serving merchants cannot achieve the needed sales volume exclusively from 

resident households to remain profitable; 

• The City has an unpredictable decision-making process and does not have a business-

friendly reputation (e.g. difficult entitlement and permitting rules); 

• Very few retail uses are allowed by right and permits run with the land, meaning tenants 

cannot relocate without high cost/risk; and 

• The City is a net job importer, with approximately 3,000 workers employed in the City 

but living outside City limits.  

Direction was subsequently provided to the City Manager to prepare a plan and recommended 

next steps. 

The resulting plan organizes and prioritizes strategies to enhance the competitiveness of 

downtown businesses and help support the City’s economic base. The plan is intentionally crafted 

with an appreciation for the historic and cultural resources that contribute to St. Helena’s special 

character and quality of life, while maintaining a local serving perspective.  

Implementation of the plan will result in public infrastructure improvements to enhance the 

pedestrian experience, create a responsive and predictable development review process, and 

cultivate and reinforce the historic downtown’s reputation as a distinctive destination. A summary 

of the strategy is highlighted on the next page. 
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STRATEGY AT A GLANCE 
 

PLACE  INVEST IN PUBLIC INFRASTRUCTURE IMPROVEMENTS TO 

ENHANCE THE PEDESTRIAN EXPERIENCE 
✓ Complete Downtown Sidewalk and Streetscape Improvement Project 

✓ Pursue Pedestrian Alley Beautification 

✓ Launch Downtown Facade and Tenant Improvement Program 

✓ Complete Downtown Restroom Project 

✓ Develop Wayfinding Signage Program with Local History 

✓ Complete Parking Study to Identify Possible Improvements 

✓ Evaluate Potential Streetscape Improvements to Money Way, 

Railroad Avenue, and Oak Avenue 

✓ Rebuild on City Hall Parcel 
 

 
 

PROCESS    CREATE A RESPONSIVE AND PREDICTABLE DEVELOPMENT 

REVIEW PROCESS FOR BUSINESS INVESTMENT 
✓ Improve Business Certainty by Identifying Community Supported 

Uses Permitted by Right in the Central Business and Service 

Commercial Zoning Districts 

✓ Streamline the Permit Process by Discontinuing Discretionary 

Review for Certain Permit Types 

✓ Allow for Temporary Pop-Up Retail Uses 

 

 

PEOPLE CULTIVATE AND REINFORCE HISTORIC DOWNTOWN’S 

REPUTATION AS A DISTINCTIVE DESTINATION 
✓ Re-Imagine Under-Utilized Properties/Promote In-Fill Housing 

✓ Enhance Community Event Programming in Partnership with the 

Chamber of Commerce 

✓ Refresh Branding and Reputation of Downtown 

✓ Fund Online Marketing Portal for Vacant Commercial Space & 

Priority Investment Opportunities 

✓ Provide Technical Assistance to Businesses/Landlords on 

Experiential, Destination, and Omnichannel Retail Strategies 

✓ Explore Possible Wine Train Pilot Project 

✓ Hotel Considerations 

✓ Develop a City Parklets Program Policy and Permit Process 

✓ Maintain a Safe, Clean and Comfortable Downtown Environment 

✓ Convene Retail Merchants Working Group 



 

 

City of St. Helena Downtown Economic Strategy – September 2018                                                                                                                                   

COMMUNITY PROFILE 
The City of St. Helena is located in the center of the world-famous wine growing Napa Valley, 

65 miles north of San Francisco. The St. Helena area was once home to the Wappo people, a 

Yukian-speaking group who were the area’s earliest inhabitants. Their village was located where 

Sulphur Creek meets the Napa River. General Vallejo's 1834 land grant led to the community’s 

modern-era development. The City of St. Helena was incorporated as a City on March 24, 1876 

and reincorporated on May 14, 1889. 

The City from its inception has served as a rural agricultural center. Over the years, with the 

growth and development of the wine industry, the City became an important business and 

banking center. The City also receives many visitors as a result of the wine industry and the area's 

scenic qualities. In 1998, three blocks of St. Helena’s downtown commercial district were placed 

on the National Register of Historic Places and designated a Historic Commercial District. The 

main goal of the City is to maintain a small-town atmosphere and to provide quality services to 

its citizens. 

Today, the population of the City of St. Helena is 6,118. St. Helena is a full-service City and 

encompasses an area of four square miles. The City’s General Fund Fiscal Year (FY) 2018-19 

budget is $14.3 million with a total operating budget of $30.5 million.  The assessed valuation 

of the City for FY 2018-19 is $2.5 billion. 

The City of St. Helena is a General Law City and operates under the Council-City Manager form 

of government. The City Council is the governing body and has the power to make and enforce 

all laws and set policy related to municipal affairs. The City Manager is responsible for carrying 

out the policies of the City Council and for the proper and efficient management of municipal 

activities. The City Manager directs and manages the various departments and municipal services 

through appointed Department Directors who directly supervise and administer the various City 

programs, services, and activities. 
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ST. HELENA ECONOMIC PROFILE 

The economic profile of the City of St. Helena has changed greatly in the past few years. The 

City experienced significant financial challenges with the deep national recession a decade ago, 

and continued to experience revenue challenges through 2016. Challenges persist for the City’s 

downtown commercial core.   

While St. Helena enjoys the highest per capita sales tax revenue of all cities in Napa and 

Sonoma counties, sales tax revenues in its downtown have declined 15% in the past three years 

and are well below 2006 levels. The City’s recent downtown retail analysis study determined 

the downtown retail vacancy rate is approximately 8%, which is significantly higher than the 

vacancy rate of the Napa County submarket (2.6%), and many neighboring submarkets. Asking 

lease rates in St. Helena are at an all time high historically and higher than those for the Napa 

County submarket, and all neighboring submarkets.  

Contributing to this challenge is the fact that St. Helena has more local jobs than people in the 

labor force, which requires large numbers of commuters to fill local jobs. Interviews with local 

employers identified challenges with attracting employees. This is not a surprise given the City 

experiences a net inflow of approximately 3,000 workers for its estimated 5,700 available 

jobs.  

However, several recent factors have contributed to a more positive financial outlook looking 

forward. The passage of Measure T, a 25-year ½ cent countywide sales tax, which took effect 

July 1, 2018, will provide an estimated $1.2 million annually in additional resources for street 

maintenance and repair work. Additionally, the passage of Measure D in November 2016, a ½ 

cent sales tax, has provided an important boost to the City’s General Fund and will facilitate the 

City’s ability to improve service levels, reinvest in deteriorating infrastructure, and improve 

emergency reserve levels.  

According to a May 2018 report by the California Employment Development Department, the 

Napa County unemployment rate has dropped to 2.5%, the lowest figure in 19 years. The 

statewide unemployment rate is 3.7%, down from a high of 12.2% during the peak of the 

recession in 2010. 
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PLACE INVEST IN PUBLIC INFRASTRUCTURE 

IMPROVEMENTS TO ENHANCE THE PEDESTRIAN 

EXPERIENCE 
 

Downtown St. Helena is firmly established as a distinctive and attractive shopping district. 

However, this nationally recognized treasure is experiencing a need for public investment in 

sidewalks and associated streetscape improvements. The following investments/strategies are 

intended to fundamentally enhance public infrastructure, the pedestrian experience, and foster 

economic vitality through improved placemaking. 

 

A.  COMPLETE DOWNTOWN SIDEWALK & STREETSCAPE IMPROVEMENT PROJECT  

In 2017, the City of St. Helena was awarded $1.2 million in federal funds to upgrade its 

downtown sidewalks. The grant requires a City match of $400,000, for a total project cost of 

$1.6 million. In addition to funding improved sidewalks, the grant will fund wheelchair 

accessible curb ramps, sidewalk bulb-outs to reduce the distance for pedestrians crossing Main 

Street, and other streetscape improvements. Design and public engagement is expected to 

begin in early 2019, and should include consultation with downtown businesses to identify 

construction strategies and City assistance to mitigate business impacts. Construction is planned 

for Spring 2021.  

 

B.  PURSUE PEDESTRIAN ALLEY BEAUTIFICATION 

The City of St. Helena is home to several pedestrian alleys such as Telegraph Alley (currently 

under-utilized). Enhancing the surface and built environment of these historic corridors present 

opportunities to improve the pedestrian “experience” of navigating St. Helena’s National 

Historic Commercial District. It is recommended the City expand the scope of work of the City’s 

sidewalk project/streetscape project to include options related to beautifying the City’s historic 

pedestrian alleys/corridors.  

 

C.  LAUNCH DOWNTOWN FAÇADE AND TENANT IMPROVEMENT PROGRAM 

The appearance of the City’s downtown has a significant influence on its economic success. By 

improving its physical appearance, the downtown will have a much greater potential for 

attracting and retaining businesses. To encourage private investment in high-quality 

improvements that enhance the appearance of retail, commercial and professional buildings 

and properties (including side and rear facades, and interior tenant improvements), it is 

recommended the City develop and launch a Downtown Façade and Tenant Improvement 

Program with dedicated annual funding.  
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The proposed program will provide a one-time matching reimbursement for eligible façade 

and tenant improvements up to an established cap. Eligible expenses would include building 

improvements, signage, lighting, landscaping, exterior painting or surface treatment, 

decorative awnings, window and/or door replacements or modifications, storefront/interior 

enhancements, streetscape, outdoor patios and decks, ADA or seismic upgrading, and 

architectural features.  In an effort to accelerate occupancy of existing vacant buildings in the 

downtown, it is recommended the City fund architectural design services for any downtown 

space that has been vacant for at least 90 days up to an established cap (excluding formula 

retail). It is also critical the City ensures general maintenance work (e.g. encroachment permit 

processing for a painting job) is able to be accomplished expeditiously.  

  

D.  COMPLETE DOWNTOWN RESTROOM PROJECT 

On April 24, 2018, the City of St. Helena City Council approved the Downtown Restroom 

Project, authorizing staff to seek construction bids. The project will result in the construction of 

two unisex restrooms with an adjacent combined water fountain and water filling station. The 

building will be constructed between the Telegraph Alley sidewalk and public parking lot at 

1301 Money Way.  Construction is anticipated to begin in fall 2018 and be completed by 

spring 2019. This facility will serve City residents, downtown businesses, and visitors that have 

long expressed a need for a public restroom facility in the central business district. 

 

E.   DEVELOP WAYFINDING SIGNAGE PROGRAM WITH LOCAL HISTORY 

Wayfinding or directional signage assists residents and visitors with locating various community 

destinations. A wayfinding system also projects a consistent image for the City, reduces visual 

clutter and promotes walking, bicycling, and use of mass transit. Some cities have also used 

wayfinding signage to share and document their history. Integrating a wayfinding system with 

the City’s sidewalk and streetscape improvement program will enhance the pedestrian 

experience. 

 

F.   COMPLETE PARKING STUDY TO IDENTIFY POSSIBLE IMPROVEMENTS 

The City Council has authorized funding and allocated resources to complete a Parking Study 

in conjunction with the General Plan. This parking study will evaluate parking availability, and 

options to improve parking for locals and visitors. This will include an evaluation of parking 

zones, possible parking expansion opportunities, and alternatives such as shuttles/valet service. 
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G.  EVALUATE POTENTIAL STREETSCAPE IMPROVEMENTS TO MONEY WAY, RAILROAD AVENUE 

AND OAK AVENUE 

As planning efforts begin with the downtown sidewalk project, it is recommended a landscape 

architect also evaluate Money Way, Railroad Avenue and Oak Avenue to identify potential 

streetscape improvements that can enhance the downtown experience.  

 

H.  REBUILD ON CITY HALL PARCEL  

The St. Helena Assets Planning Engagement (SHAPE) Committee Final Report recommends 

rebuilding on the City Hall parcel rather than rehabilitation of the deteriorating existing asset. 

The prospect of near-term rebuilding on the parcel creates the opportunity to enhance the new 

structure’s integration with Lyman Park and its ability to serve as an engaging mixed-use 

community asset anchoring the northern end of the downtown. Discussions of what type of 

structure is rebuilt on site will begin in September 2018 when the City Council begins to further 

analyze options presented by the SHAPE Committee.  
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PROCESS CREATE A RESPONSIVE AND PREDICTABLE 

DEVELOPMENT REVIEW PROCESS FOR 

BUSINESS INVESTMENT 

Today’s retailers are facing new competition including bulk discount centers and online retail. These 

macro changes in the retail industry, along with regional competition, costly lease options, 

expensive and limited housing options, and challenges in attracting employees, are all contributing 

factors to the significant number of downtown vacancies. 

As companies plan their investments, the cost, predictability, and timing of tenant improvement 

projects and permits become key factors in their decision making. The City’s unpredictable 

development review and permitting process increases project risk, which impacts business 

willingness to invest in or upgrade commercial space.  

By creating a responsive and predictable development review process, and allowing retailers to 

quickly and creatively respond to market dynamics, the City of St. Helena will increase the 

probability of business investment, reduce vacancy rates, and contribute to downtown’s economic 

vitality. 

A. IMPROVE BUSINESS CERTAINTY BY IDENTIFYING COMMUNITY SUPPORTED USES THAT ARE 

PERMITTED BY RIGHT IN THE CENTRAL BUSINESS & SERVICE COMMERCIAL ZONING DISTRICTS 

Project applicants regularly find challenges with the existing Zoning Code, including conflicting 

requirements, antiquated policies and a general lack of consistent regulations. Several of these 

issues and concerns relate to uses that are permitted by right versus those that require a use 

permit in the Central Business (CB) and Service Commercial (SC) zoning districts. 

For example, numerous retail uses are individually listed when they could be combined under 

a “General Retail” category, including formula retail businesses. Similarly, multiple office uses 

are listed when they could be easily classified under a broader “Office Use” category, both 

of which could be by-right in certain districts.  

While there is a necessary balance to strike, improving City standards and business certainty 

by a well-managed identification of acceptable prescriptive rights will address concerns 

expressed by business interests. It is recommended the Kosmont Companies assist the City with 

this effort, including identifying the successful mix of local and visitor serving retail strategies 

used by other vibrant downtowns to aid in developing additional opportunities. 

 

B. STREAMLINE THE PERMIT PROCESS BY DISCONTINUING DISCRETIONARY REVIEW FOR CERTAIN 

PERMIT TYPES 

Currently, several permit activities require applicants to secure Planning Commission approval. 

In contrast, other communities identify community supported standards and streamline approval 
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via staff level review. This process expedites the applicant’s permit process and reduces staff 

time associated with preparation of staff reports. Discontinuing discretionary review for signs, 

awnings and other uses is recommended as a streamlining opportunity. It is also critical to 

identify process improvements to City procedures to ensure minor activities such as repainting 

a building may be done quickly. 

 

C. ALLOW FOR TEMPORARY POP-UP RETAIL USES 

Pop-up stores are temporary retail spaces selling many kinds of merchandise. These stores and 

other use types, which come in a variety of shapes, sizes and locations, are attractive marketing 

strategies for retailers interested in introducing new products, building brand awareness and 

creating enthusiasm without a significant expenditure of resources. Pop-ups can last for an hour, 

day or for a set period of time. Establishing an efficient permit process for pop-up uses will 

encourage additional retail investment in downtown, capitalize on the emerging retail trends, 

and provide a means of mitigating the impacts of vacant buildings. 
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PEOPLE CULTIVATE AND REINFORCE HISTORIC 

DOWNTOWN’S REPUTATION AS A 

DISTINCTIVE DESTINATION 

 
While downtown St. Helena is a distinctive destination offering historical assets, culture, and 

participation in civic activities, businesses report a steady erosion of pedestrian traffic is impacting 

their success. The planned public infrastructure improvements, in concert with a strategy to create 

a responsive and predictable development approval process for business investment, positions the 

City to leverage these changes and refresh the branding and reputation of downtown. Additionally, 

there are numerous opportunities to creatively cultivate customers to enhance the probability of 

success for the City’s merchants. 

 

A. RE-IMAGINE UNDER-UTILIZED PROPERTIES / PROMOTE IN-FILL HOUSING  

As noted in the City’s June 2018 “White Paper” informational study, housing production has 

not kept pace with demand and is no longer aligned with the income levels of local employees. 

Identifying opportunities and increasing housing production in the immediate downtown via use 

of incentives (e.g. density bonuses, expedited review, relaxed parking requirements, etc.) was 

identified as a key housing strategy in the White Paper. In addition to helping to provide 

needed workforce housing, this strategy would have dual benefit of contributing new local 

customers to help sustain downtown businesses. It is therefore recommended the City accelerate 

efforts to develop an In-Fill Housing/Mixed-Use Incentive Program to attract housing and 

mixed-use investment in the downtown.   

 

B. ENHANCE COMMUNITY EVENT PROGRAMMING IN PARTNERSHIP WITH CHAMBER OF COMMERCE 

Consistent with the Kosmont Retail Market Analysis, it is recommended the City work in 

partnership with the St. Helena Chamber of Commerce to develop and produce additional 

recurring community event programming. In addition to their impact on local business, events 

and festivals present a platform for community energy and cultural development by offering 

opportunities to connect, support and participate. Research suggests that participant-based 

events may yield greater expenditure per person than spectactor-based events.  

 

C. REFRESH BRANDING AND REPUTATION OF DOWNTOWN 

The St. Helena Chamber of Commerce currently utilizes the brand “St. Helena’s Main Street”. 

Given the infrastructure and regulatory process changes that will be coming soon to downtown 

St. Helena, it is recommended the City and Chamber of Commerce work together to 

expeditiously identify branding strategies to reacquaint the business community, prospective 

retailers, and visitors with improvements to our distinctive downtown and permitting process. 
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D. FUND ONLINE MARKETING PORTAL FOR VACANT COMMERCIAL SPACE & PRIORITY INVESTMENT 

OPPORTUNITIES 

There are emerging online portals available to promote the availability of vacant commercial 

space to prospective businesses. Scores of California cities are connecting with real estate 

professionals and investors interested in commercial space. These tools allow agencies to reach 

beyond their regional footprint to attract business. Establishing and maintaining an active 

online presence will allow the City to affordably promote local investment opportunities to a 

wide audience. An online platform also creates efficiencies by use of filtering tools to narrow 

the focus to preferred opportunities and will provide the City with analytics to improve our 

focus. It is anticipated the Kosmont Companies will serve as the City’s representative for real 

estate inquiries. 

 

E. PROVIDE TECHNICAL BUSINESS ASSISTANCE TO BUSINESSES/LANDLORDS ON EXPERIENTIAL, 

DESTINATION, & OMNICHANNEL RETAIL STRATEGIES 

Online retail competition is contributing to transformational changes and pressure in the retail 

sector. Retailers that embrace integrated retail strategies are experiencing improved customer 

retention. An “omnichannel” retail strategy is one that integrates the different methods of 

customer shopping (e.g. in a physical store, online, by phone, etc.). A 2013 study by the 

Aberdeen Group, Inc. determined that companies with strong omnichannel engagement 

strategies retain an average of 89% of their customers, compared with 33% for companies 

with weak omnichannel strategies. To support local retailers, it is recommended the City utilize 

Kosmont Companies to provide up to three business workshops and technical assistance on 

experiential, destination, and integrated retail strategies to improve the competitiveness of St. 

Helena’s retailers. 

 

F. EXPLORE POSSIBLE WINE TRAIN PILOT PROJECT 

One of the recommendations in the Downtown Retail Analysis included consideration of 

allowing the Napa Valley Wine Train to drop off customers to expand downtown commerce, 

while reducing vehicle traffic and the need for parking. This strategy presents an opportunity 

to confront the dual challenge of dealing with increasing vehicle traffic but declining numbers 

of Main Street shoppers. In order to test the impact on Main Street business and the community, 

it is recommended the City explore a 24-month pilot project with the Wine Train to evaluate 

the impacts of such a policy, with an analysis of impacts report provided to the City Council 

after the initial 18 months of the pilot.  

 

G. HOTEL CONSIDERATIONS 

The Downtown Retail Market Analysis suggested the City consider allowing a high-end hotel 

development near Main Street to help downtown merchants. The City owns two parcels within 
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reasonable walking distance of the downtown business district (on Railroad Avenue and Adams 

Street). If desired by the City Council, either parcel may be suitable as a future hotel site. The 

SHAPE Committee discussed how a hotel could be placed in discreet areas of these parcels 

(particularly the Adams Street parcel), while still reserving space for the community. As with in-

fill housing opportunities, a walkable hotel site presents the opportunity to help sustain 

downtown businesses that today already rely on a mix of local and visitor shoppers.  

Additionally, it is recommended the City initiate a discussion with its existing downtown hotels 

to explore opportunities to grow or improve their business.  

 

H. DEVELOP A CITY PARKLETS PROGRAM POLICY AND PERMIT PROCESS 

Parklets provide an economical solution to the desire and/or need to provide space and 

amenities for public recreation or seating for businesses. They are generally extensions from 

the sidewalk, occupying the width of a parking space. In most cities, parklets are entirely 

funded by private individuals and/or private businesses. It is recommended the City develop 

a City Parklets Program Policy and permit process to facilitate consideration of desired 

parklets.   

  

I.    MAINTAIN A SAFE, CLEAN & COMFORTABLE DOWNTOWN ENVIRONMENT 

Maintaining a safe, clean and comfortable environment contributes to a positive pedestrian 

experience. With the planned addition of new downtown amenities, it is critical the City’s Public 

Works Department develop a staffing and maintenance strategy to ensure the City’s 

infrastructure is optimally maintained. The City is currently evaluating the organizational 

structure of the Public Works Department to consider modifications that will ensure a dedicated 

staff focus on street cleanliness to improve the shopping experience in our downtown.  

 

 

J   CONVENE RETAIL MERCHANTS WORKING GROUP TO IDENTIFY PROSPECTIVE RETAILERS & 

STRATEGIES  

St. Helena has many successful retailers and local citizens with extraordinary retail experience 

and industry contacts. Convening a working group of this volunteer talent to identify 

prospective retailers and strategies to enhance the downtown retail environment will serve as 

a force multiplier for the City’s efforts. The City Manager will work with volunteers that seek 

to be part of this effort.    
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PRIORITIZATION & IMPLEMENTATION 

 

IMMEDIATE:  COMPLETE BY APRIL 2019 

✓ Complete Request for Proposal (RFP) and Select Downtown Sidewalk and 

Streetscape Improvement Project Engineer & Landscape Architect 
o Includes Pedestrian Alley Beautification Planning 

o Includes Evaluation of Potential Streetscape Improvements to Money 

Way, Railroad Avenue, and Oak Avenue 

✓ Complete Construction of Downtown Restroom 

✓ Initiate Parking Study to Identify Possible Improvements 

✓ Evaluate Mixed-Use Options for City Hall Parcel 

✓ Improve Business Certainty by Identifying Community Supported Uses 

Permitted by Right in the Central Business and Service Commercial Zoning 

Districts 

✓ Prepare and Recommend Temporary Pop-Up Retail Uses Policy to City 

Council 
✓ Enhance Community Event Programming in Partnership with the Chamber 

of Commerce 

✓ Refresh Branding and Reputation of Downtown 

✓ Fund Online Marketing Portal for Vacant Commercial Space & Priority 

Investment Opportunities 

✓ Provide Technical Assistance to Businesses/Landlords on Experiential, 

Destination, and Omnichannel Retail Strategies 

✓ Explore Possible Wine Train Pilot Project 

✓ Prepare and Recommend a City Parklets Program Policy and Permit 

Process 

✓ Maintain a Safe, Clean and Comfortable Downtown Environment 

✓ Initiate Study of the Adams Street & Railroad Avenue Parcels 

✓ Convene Retail Merchants Working Group to Identify Prospective Retailers 

and Strategies 
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NEAR TERM:  COMPLETE BY OCTOBER 2019 

✓ Prepare Downtown Facade and Tenant Improvement Program Policy 

Options for City Council 

✓ Initiate Planning for Wayfinding Signage Program  

✓ Finalize Discussion on Mixed Use Concepts for Rebuild on City Hall Parcel; 

Hire Architect to Prepare Design Competition RFP for Rebuild on City Hall 

Parcel 

✓ Improve Business Certainty by Identifying Community Supported Uses 

Permitted by Right in the Central Business and Service Commercial Zoning 

Districts 

✓ Streamline the Permit Process by Discontinuing Discretionary Review for 

Certain Permit Types 

✓ Re-Imagine Under-Utilized Properties/Promote In-Fill Housing by preparing 

package of incentives for City Council consideration 

✓ Maintain a Safe, Clean and Comfortable Downtown Environment 
✓ Initiate Conversation with Existing Hotels to Discuss Opportunities to 

Grow/Improve their Business 

 

LONGER TERM:  COMPLETE 12+ MONTHS 

✓ Complete Downtown Sidewalk and Streetscape Improvement Project 

✓ Rebuild on City Hall Parcel 

✓ Maintain a Safe, Clean and Comfortable Downtown Environment 
 


